COMPONENT 1

COVER PAGE
Country: Bhutan

UNDAF Outcome(s)/Indicator(s):  Local governance systems and capacity strengthened with increased
capacity of women

Expected Outcome(s)/ Indicator (s): MYFF Goal: Fostering Democratic Governance
MYFF Service Line: Policy Support for Democratic Governance

Fxpected Ourtput(s)/Annual Targets:
Output 1: Barriers to women’s participation in the public sphere reduced
Output 2 : Strengthened capacity to address violence against women
Output 3 : Gender mainstreamed into key plans, policies, programs and legislations

Iixecutng Hntty: Planning Commission Sectetariat
Implementing agencies: National Commission for Women and Children

Ihe overall objective of the project is to create a supportive and enabling environment for women by increasing women’s
representation at all levels of governance, developing adequate procedures and mechanisms to address violence against women
and by mainstreaming gender into key plans, policies, programs and legislations. The project will support implementation of
three key interventions out of seven identified in the draft National Plan of Action for Gender (NPAG) which include: good
governance, violence against women, and prejudices and stereotypes.

This project will work towards reducing the bartiers to women’s participation in the public sphere though conduct of research
on causes of low participation of women in decision making and existing gender prejudices and stereotypes, gender
- sensiuzation programs, targeted trainings for women to increase their participation in decision-making, review of legislation
and policies, as well as mainstreaming gender in key plans, policies, programs, legislations and advocacy. It will also work
- twards strengthening capacity to address violence against women (VAW) through review of existing/drafting new legislation
~and policies on domestic violence, establishment of help lines as well as through provision of counselling services, legal aid and
skalls traming. .\ mulu-sectoral approach involving different key actors (the Judiciary, Law Enforcement Agencies, Health and
Iducanon Sectors, nredia, NGOs etc.) will be adopted in carrying out the activities. UN Agencies will collaborate closely in
| CTOss Praclice arcas.

Programme Period: 2008-2012 Allocated resources:
Programme Comporent:  Policy Support for Democratic
(;ovemancc; . ¢  Government Recurtent cost
Prowet Tite Gender Mainstreaming and Women’s e« UNDP USD 170.000
Empowerment in Bhutan e GITF USD 100’000
Vward 1D 00047562 ’
Project 1) 00057208 Total Budget m

Project Duraton: August 2007 - July 2009
i Management Arrangement: NEX/NCWC
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ACRONYMS AND ABBREVIATIONS

AWP Annual Work Plan

CEDAX Convention on the Elimination of All Forms of Discrimination
against Women

CRC Convention on the Rights of the Child

CWG Core Working Group

G Gender Thematic Trust Fund

1L.PAC Local Project Appraisal Committee

MDG Millennium Development Goals

M&! Monitoring and Evaluation

NCWC National Commission for Women and Children

NEN National Execution

NPAG National Plan of Action for Gender

NPM National Project Manager

NSB National Statistical Bureau

NWAB National Women’s Association of Bhutan

PCs Planning Commission Secretariat

RBBP Royal Bhutan Police

RCI Royal Court of Justice

REENTEW Respect, Educate, Nurture and Empower Women

RGoB Royal Government of Bhutan

I'A Technical Assistance

ek Thematic Task Force

[oR Terms of Reference

UN United Nations

UNCT United Nations Country Team

UNDP United Nations Development Programme

UNICHE United Nations Children’s Fund

VAW Violence against Women



COMPONENT 2

SITUATION ANALYSIS

While Bhutanese women, in principle, enjoy equal opportunities with men, women remain under-
represented in public decision-making. Gender gaps are apparent in key areas such as education,
national economy and political participation. In 2006, women tepresented only 3 percent of
National Assembly members and only 4 percent of people’s representatives in the National
Assembly. Only two female Councilors of the Royal Advisory Council were appointed since 1971.
Also at the local level women ate largely underrepresented in holding local public offices. Recent
data from the 20 Dzongkhags reveal that only 4 percent of the 2,117 locally elected representatives
are women'. \s in other societies, the status of women in Bhutan has been influenced by socio-
cultural perceptions and clear gender roles and responsibilities, assigned to female and male. While
cqually involved in agriculture, houschold decision-making and community activities, most
Bhutanese wornen enjoy limited social boundaries.

Bhutan 1s not spared from the problem of violence against women (VAW) hence, it is important to
cquip police and judiciary officials with the skills to deal adequately and sensitively with victims of
violence, and develop women and child friendly police and judicial procedures. In addition, there is
Aso a need ro draft and enact legislation on domestic violence and adequate measures to
prevent/address sexual harassment in the educational and work settings.

While the country remains on track towards achieving the third Millennium Development Goal
MDG) of premoting gender equality and women’s empowerment, there are significant challenges
that need to be addressed, including low levels of female participation in political and high public
office as well as domestic violence, amongst others.

Until recently, the Royal Government of Bhutan (RGoB) has maintained a gender-neutral position
in the formulation and implementation of its plans, policies and programmes. The 10" Five year
development olan (2008-2013), however, highlights the need to mainstream gender issues and
recognizes gender as a cross-cutting thematic area. It further emphasizes the collection and use of
gender disaggregated data.

In 2006, the Planning Commission with assistance from UNDP initiated and conducted the MDGs
Needs Assessment and Costing Exetcise to assess comprehensively the financial, human and
mstitutional resources needed for the attainment of the MDGs in the country. The input from the
MDGs Needs Assessment was critical for the preparation of Bhutan’s 10™ Five Year development
plan. The Navional Plan of Action for Gender NPAG), which will shortly be approved by the
government, was developed as a reference document for the 10™ Five Year Plan to facilitate gender
mainstreaming; into the various sectoral plans. The NPAG has identified seven critical ateas for
action: good governance; education and training; economic development (with a focus on
employment); health; violence against women; ageing, mental health and disabilities; and prejudices
and stercotypes. This project will support the implementation of the three key areas identified by the
NPAG which include good governance, violence against women and prejudices and steteotypes.

The Naronal Commission for Women and Children (NCWC), which was established in January
2004, ts the principal institution responsible for monitoring and coordinating development activities

' Draft National Plan of Action for Gender 2007-2013, May 2007, p. 18-22.



related to both women and children. In 2006, NCWC with the support of UNDP Bhutan initiated a
number of key activities related to policy development and aimed at increasing women’s
participation in good governance and addressing violence against women. Some of the main
activitics implemented under the project included supporting of the development of the National
Plan of Action for Gender, the development of the 7" CEDAW Periodic Report, the National
Consultaton on Women and Child Friendly Judicial Procedures and several capacity-building
activitics on gender mainstreaming and analysis.

UNDP Bhutan is committed to promote gender equality and empowerment of women, and has
been actively assisting the RGoB in this respect particulatly since 2001 with the first baseline Gender
Pilor Study; -o support towards CEDAW reporting and follow-up; to collaborate with NCWC in
nstitutional capacity building and sensitization of its partners and beneficiaries to address gender
isues particularly in the areas of Good Governance and Violence Against Women (VAW).

COMPONENT 3

STRATEGY

I'he overall objective of the project is to create a suppottive and enabling environment for women
bv increasing women’s representation at all levels of governance, developing adequate procedures
and mechanisms to address violence against women and by mainstreaming gender into key plans,
policies, programs and legislations. The project aims to achieve these objectives with the following
outputs and activities:

Output 1: Barriers to women’s participation in the public sphere reduced

To narrow the gender gap in decision making and reduce the bartiers to women’s participation in
the public sphere, this project will support research wotk on the causes of low participation of
women in decision-making and existing gender prejudices and stereotypes, the findings of which will
be widely disseminated. The project will also review legislation and policies, sensitize key actors
about gender equality, as well as help identifying appropriate strategies to reduce/remove women’s
barriers to perticipation in the public sphere.

Output 2: Strengthened capacity to address violence against women (VAW))

l'o strengthen the capacity to address VAW, the project will support awareness raising on all forms
of VAW and on women’s rights among key stakeholders, review existing/draft new legislation and
polictes on VAW including domestic violence, support national consultation to assess the progress
made and identify steps forward for further development of women and child friendly police and
judicial procedures. It will also support the establishment of a regional help line, a one stop crisis
centre at the Jigme Dotji Wangchuck National Referral Hospital and the institutional strengthening
of the Women and Child Protection Unit at the Royal Bhutan Police in Thimphu. Since VAW and
poverty are inextricably linked, interventions to economically empower women are essential to
address violence against women. Therefore, this project will provide support to victims of VAW
through RENTEW, a national NGO, by increasing women’s access to skills training and income
creation activities as well as to counseling services. Since VAW is often closely associated with
traditional gender roles and relations prevalent in the society, the findings of the research study
mentoned under output 1 will also provide useful insight for the design of appropriate interventions
for addressing the 1ssue of VAW.



Output 3: Gender mainstreamed into key plans, policies, programs and legislations

The project will support gender mainstreaming by incorporating the NPAG into key sectoral plans,
policies, programs and legislation, as well as capacity building and targeted trainings for national
vender focal points and other relevant stakeholders through a participatory and active learning
approach. As NCWC is expected to take the lead in gender related efforts and the implementation
of the NPAG, this project will also support the development of its institutional and human capacity.
This will include capacity development of its permanent staff, supporting participation in
seminars/workshops in the region, helping establish linkages with relevant regional institutions and
provision of technical assistance. Given the limited availability of gender disaggregated data at
present, the project will also support the capacity building of key stakeholders, such as the National
Statistical Burcau, in the collection, analysis and use of such data to inform plans, policies and
programs in a gender sensitive mannet.

\ multi-sectoral approach involving different key actors (such as the judiciary, the law enforcement
agencics, the health and education sector, immigration, media, NGOs, etc.) will be adopted in
catrying out the activities. UNDP will also collaborate with UNICEF, UNFPA and UNIFEM in
cross practice areas and project activities will complement already ongoing activities implemented by
other UN agencics. UNFPA’s current suppott to counselors of victims of domestic violence will
benefit the outcome of this project and vice versa. UNICEF’s project activities cuttently support the
development and implementation of women and child friendly police and judicial procedutes as well
as the cstablishment of a complaints and response mechanism at the Royal Bhutan Police, and its
support to the establishment of a temporary shelter of RENEW for victims of domestic violence.
I'his project will also support the joint UN publications on gender and women’s rights. UNIFEM
will provide technical expertise with regard to protection and prevention measures against VAW and
mainstreaming gender into key sectoral policies. The UN Gender and Education Theme Group
comptising members of UNDP, UNICEF, UNFPA and WFP will ensure that project activities are
complementary and that duplication is avoided.



000°0¢

OMAON

Juawfordwo

put ssueuIaa0g se yous s10103s £a3 Ul SUOHE[SIZI] pue
samrod ‘sued Sunsixs Jo SITAWPUIWIE 10J SUOTEPUIWIWIOINT
axewr pue sandadsrad 1opuad € WOIJ MI1A3T JONPUOD

o1 symod [e00§ 19puad 105 Jututen vo-spuey 2zIESIO ']

6002-L00T

000°S

daNnN
DMON

‘1opuad pue s)ydu s uswom
0} paJEaI sTeIEw AdBd0ApE Sjeunwassip pue dopadq 1

6002-L00C

000°¢

000°0T

stomared
JUBAI[RI IIPO

“DAON

“Towom JsuTESE 20usOIA puE sadf10939)s “saorpnfard

Surpnpour ‘suonedqo [eUonEUIAUT pUE SIYSH s USwom
“1opusd uo saanEIuasa1dal EIpaw puE s31poq dAseuow ‘siutod
[205 19pusd mou s0303s ayeand ‘sansed reonrod ‘soueuonoury
pa399[2 A[[e20] ‘s3oxew Lofjod Sutpnpur s15pjoyayels

£y 103 swreaSo1d ssouareme pue uoneznisuas AZWEIIO ¢'1

6002-L00T

000°11

OMAIN

s3urpuy
JO VOTBUIWASSIP 3Pk PuE sfeuajew jo vononpord ‘sad{10s191s

pue saorpnford 1opus8 Sunsixs uo yo1easas oddng 71

3

6002-L002

000°11

*s3UTpPUI] JO UONBUTWSSSIP IPIm
pue sferarew yo uononpoid ‘Sunew-uolssp Ul uawom JO
uopedpnied mof jo sasned oy Jurzd[eue yoreasar 1yod

dos 11

uenyq Ut Jusuramodwy s UsWo pue ucﬁm«w&m&mzvmuvwo@ ar v??@ SVILV) dI pue o_:u u,mo.cuu

paonpas axayds ofqnd
oy wr vonedpnied s Uswom 0) sIMIEE ']

6002-L00T

"sea1E 20moerd $SOID UT 9JEI0qE[[00 OS[E [ SaDUasY N[] Son1ande ays ino Juilired ur paydope 3q [ (215 SOON ‘EIpaw
“‘UoneISIUIWT ‘10198 UOTEINPD puE YIEdY A ‘sarouade Juswadiojus mey o ‘Areipnl o se yons) s1010€ £33 1ua1azpIp Sutajoaw yorordde [erores-ninw v :4Faeng digsiouned

Furureansurely 19puss) Ul 2013 I IXN 21qeonddy

‘s3081€1 /ouI[aseq [OUl HIOMIUIEI] $IDIN0SIY 7R SINsdY dwwerord [eqofH) /[euoiday /Anunoy) 3y) ul pajess se SI0)edIpul JWoNNQ

2oueuIanod [Eoof ur uswom Lq uonedpnred 100d pue sIovyEW UOISIIAP 1SOW 4] SUSSI-UOU PIIIPISUOD TIPUIL) IDUI[ISEY
‘suonisod Sun{ew UOISIP UL USWOM JO 98eIUIIJ 130IBDIPU]

sontanoE Juowdo[PAsp UT PUE SUDEW UOISIIP 20UEuIanod [620] Ut vowom jo uonedionied 5an3s332 pue pasea1du]
SEoMIUIE],] 23IN0SIY PUE s)jnsay dwweiford [eqon /Teuolday /Anuno) Syi ul pajels SE 3WONN( PIPUAU|

NHOMTWVEL SADUNOSTY ANV SLINSTA 10A(0dd

sindu

sue satnied argrsuodsar onnnot saneapul ‘s19die andino Sdino PapuLIuT dy SIDA0D YIOMIWEL $a0Inosat pue sinsaT poalord durmopoy ot
19 't Pt ! . IMORIo) 4T

MYOMANWVHA SHOUNOSHY ANV SLTNASAY 1.0d[0dd

¥ ININOdWOD



000°89 000202 e,

005°L 0009 daNn uonen[eay] pue SUNONUO | 600Z-L00T
Sunresnsurew
W pue sisd[eue 1opuad uo Juswadeuely Jo Ansu] [ehoy

000°01 DAMDN | e J3eIs Jueasar jo (s1aures] jo Sumutes]) JOL JO UomsIaoid 9°¢ | 6002-L00T
‘saurreadord pue sarorod wiroyul
asSN 01 viep paredorddesip 19puad Jo asn pue sisd[eue ‘WORIA[[0d

008 000 “OMON ut s1ap[oyayess £33 o Furprmq Lipeded sy yoddng ¢ | 6002-L00¢

000°0Z 000°0C DMON SIUEISISS Y [EDTUYDI JO UOIsIaold v'¢ | 6002L00C

000°L DMDN | DADN 107 stuawdmbs pue 3mypuIny 90g30 JO JWIWAIM0I] ¢°¢ | 6002L00T
vo1321 21 UT STONMINSUL 1UEAJ[I
s a8esqu ysiqessa djay ‘vordar oy ur sdoysyrom /SIEUTWAS
w vonedpnred 1oddns Jyes yusvewrad Suturen :HMON

000°C 000°01 DMON 30 Surppnq Ayoedes veumy pue [euonmnsul 1roddng 7°¢ | 6002-L00C
UOISSTUIIO) suone[siso] pue swerdord

Suruuelg ‘sorrod ‘suerd [210109s 49 03UT ISPUID) FOJ UONDY JO UP[] vone[si3o[ pue surerdord ‘sarorod
000°¢ 000°01 IMOIN [euoney sy Suneidarur 4q Sunwesnsurew 1apuad woddng 1°¢ | 600Z-L00T ‘sued £o3 OIUT POWESTISUIEW ISPUIL) "¢

MANTI ‘S3DTATIS [EIOULUY O $SIIDE B0} PUE SONIANOE UOHEIID

000°ST 000°S1T “SMON | swoour sjoword ‘Gururen s[rys 01 ss920¢ s uotwom oddng 97 | 6002-L00T
“s10pPsunod jo Loeded o uapSuans

000°01 AINTA pue auy djay [euoida: auo Jo Juwdwysqelsa ayy 1oddng 67 | 6002-L00T
Tendsop [e1a39y [euoneN youyddue Hro( swdi|

000°TI JMON | 2w 1e anua)-sisun-doig-ou( Jo wawysyqess oy yoddng y'7 | 6002-L00T
“2o10 ueInyg [eLoy 2y e nydwiy, Ut U WONdA0IJ PIIYD

000°sZ IMON | pue uawon oy jo SuwapSusns [euonmunsw ayy yoddng €7 | 6002-L00C
o ‘sornpaooid fepnl pue ao10d Lpuan
pPrue pue uowom Jurdoppasp 1apiny 10y sdays nuspr pue

AN sprw ssa1do1d s ssasse 0) vonelnsuod puoneu Boddng 7T | buUC LUUL | _

TININ

“9DUD[OIA DISIWOP BUIPNPUT MY\ U0 saijod pue vonesida
SUOTY[SI3a] 1JEIP /BUNSIXD JURAS[RI MIIAST 0) SIAP[OYIYYs
JUBAD[2I YIIA TBONEIOQR[O UT 92HSN{ JO 1IN07) [BAOY

sy giea dn 1as 93101 YeP T Mty aanepsidy [ oy oddng 17

|

Uswoas 15Uiede 90Ud[UIA |

) ‘ |

senappr o anprdea pawopsusng 7



X X X X X

“uowoMm Jsurede

aouato1a pue sad£10939)s
‘saorpuford Surpnpur
‘suone3Iqo [EUONEUIA Y
pue s1y3u s uswon ‘Fopuad
UO $2A10e)Us23d01 BIpaw
pue sarpoq snseuour ‘syurod
8003 19puad MU 703038
aeand ‘sanred [esnmnod
‘SaLEUONOUNJ PIIII[D
Aqreoo] ‘szayews Lofjod

-Buryews
-uorspap ofqnd v
aedonied 0y a>uspguod

staured Burpuput s1opjoyazEs 495 JPs pue Lmqe 1oy
JUBAD[2I IO 103 surexo1d ssoUAIEME PUE | o pue sy EraSeurw
000°ST ALLO DMON UONEZINSUS AZIVESIO) ¢ w vwﬁmb. wwox e
"SUONUIATIIUT
s3UIpUY JO VONEUTWISSIP /so13o1ens payadey
9pIM PUE S[ELINTW JO arendoxdde §ynuopr
uononpoxd ‘sad£105191s PUE | o) pasn pue porruTwsSIp
soorpnford 1opuad Gunsixs | <payesousd s1ayds ongnd
00011 JLLO DMON uo yoreasal woddng 77y o wr vonedpnied
$ USWOM 0) SIaTTeq
s3UIpU JO UONEUIWISSIP Bunsxo uo 23pomouy] e
P PUE S[ELIAIEW JO $10)Ed1pU]
wvononpoid ‘SuT{ew-vorsAp
u1 uswom jo uonedonied pasnpar
0] Jo sasned o} Suizdfeue a19yds onqnd a1 ur vonedpnred
000°T1 ALLD IMDN X X X X yoreasar 1roddng 171 s, UsWwoMm 0] sIouIeq ']

3 s

6002 [ ~ £00g sn3ny reax
199YQ 123png ur]J JI0A\ [enuUy

S LNINOdNOD



01

‘DAL ?N:d fatssMiatatlatats fatat

<

000°S

ALLO

IMON

Lnuspt pue spew ssardord
3Y} SSISSE O BOUEINSTOD
revoneu 330ddng 7z

000°S

ALLO

IMON

“9dUI[O1A
snsawop SuIpnpUr AVA
uo saod pue vone[sida]
suone[si3a] 1yeIp /Sunsixa

JUBAI[IT MIIAD]

0} SI9PJOYa3eIS JUBAI[RT
[IM UOTEIOQE[0D UT 2o0sn[
Jo umoy) [edoy A P

dn 195 9010,] YSE T, MITADY
aanesi3oT atp 1oddng 17

o 1 v = 18
Aprem3ar uswom

JsuteSe 25U[OIA JO SWHIO]
[1t uo eiep paiedorddesy] o

-sornpasoxd

[ewrpaf pue soyjod

A[pusuj pIy> pue UIWOM

JO JUSUIYSTqEISI oY}
spremo) spew ssaxdor] e

SJ01EOIpU]

uswom 3surede dUS[OIA $SIIppE
01 fyoedes pausyiBuong g

000°0¢

ovViaL

OMON

uswiodws

pue dueuI2A03 se yons
$10309s £o3 Ut suonesI3]
pue saprod ‘suerd

Sunsxa JO SIUSWPUIWE 0]
SUONEPUIWIWOIAT LW PUE
3andadsiad 1opusd v woy
M31A91 190pu0d 0] syujod
1203 39puad 103 FuruTen
uo-spuey zIUesI0) G|

000°S

ALLD

dAaNQ
OMIN

L

‘ropuad pue s3ydu

S, USWOM 0) PIJE[2T S[eLIaietl
£DED0APE JBUTWASSIP

pue dopas #1




R

000°0€

ovilL

MHNHYT
OMON

“SITATIS [EIULUT

01 §$305€ JEIOEJ puE
SONIANIE UOHEII) SWOIUT
arowoxd ‘Gururen s[ys 03
ssadoe s, uawom Jroddng 9

000°01

EARKY)

AHINTYT

"SIO[ASUNOD

3o firedes oy uoyiSuoms
pue suy djoy [euoidax

3UO JO JUSWYSIqEISD

a1 330ddng 6z

000°C1

411D

IMNON

‘Tendsol [exxajay

[evoneN yonydduep H1oc]
owidi( 21 18 911UID)-SISTIY)
-doig-2u() 3o JudWYsKqEISD
ap moddng 47

000°62

VAL

JMODN

"201[0] uEIny( [eA0y o1 I
nydwny 1 urun) vonodalor
PIYD PUE uawopy

o3 Jo SumayiSuons
revonmmnsur o1 11oddng ¢z

o)

800¢

‘sampasoid
[erpal pue s0d
A[puauy ppy> pue udWOM

1I90dNgd ANNVId

T ATAvVd
TTIISNOISTY

HNVIIANLL

Surdopasp soyiing 305 sdags

9

Soygaazpon o1t

| SHILIALLDV

 gANNV

18] [enUUE

Furpniour s1oyeoTpm pue
“SIN4LNO A4.1DAdXH




cl

pue sarod WIoUT 01 BIEp
pa1e32133estp 19puad jo asn
Pput sisA[eue ‘UONII[OD UI

4SN s3apjoyayuss 433 jo Surp[mq

00S°S DVYL DMON X| X| X| X| X Apeded oy woddng ¢¢
DUBISISSY

000°0% OVYL omoN | X | X X X | X| X | X| X | eomyoa jo vomsinoid ¢
"DMON 30}

syuawdmbs pue a1y

000°L DVIL DMON X | 2| oogjo jouswamoorg ¢’

“u013a1 o) UT STORMIHSUT
JUBAS[I Y3 2Fexun
ysnqeasa djay ‘vordar sy

ur /sdoysyrom /SIEUTWds Ul
vonedonred 1xoddns ‘jyess
yusuewrad Fururen :DAMDN

30 Surpmq Ledes vewny
000C1 DOVIL IMADN X| X! X| X| X| pueeuonmnsur 1soddng z°¢
-aand3dsaad
19puad e Funerdorm
sweidoxd pue saprjod
‘sue[d (301095 £33 @
S1y311 s usuIom
put sansst 1apuad
‘SUONE[SIZI[ uo syapoyayels 43y jo
pue swexBord ‘sarorod uondadrad/a8pajmouy e
‘sueld [ezo1oas Loy o1 SI01EDIPU]
I3pUID) 10§ BORDY JO UE[]
UOISSTUIIO ) [euoneN] ayp Suneidnul “uOnE[SIZI]
Suruue[g 4q Zurwesnsurew pue swerdoxd ‘saporod ‘sueid

OVYL “IMNDN 1apuad poddng 1¢ £33 OJUT PAWEDIISUTEL I9PUIL) "¢




¢l

00s°ct

ALLO
Vil

daNn

vonenfea;] pue JuLIOIUOI

000°01

dLLO

NI/ DMON

‘Burweansurews

pue sis[eue 1opuad

U0 JudWIFeuRy JO ITSU]
2407 1E J3EIs JUBAD[DI

jo (swurex], jo 3urures])
LOJ J0 UoB1a01g 9°¢

sawwreidord

LA9aNgd GINNVId

xiavd

JTIISNOdSTA

AWNVIIINLL

SLNdLNO AILOHdXH




COMPONENT 6

MANAGEMENT ARRANGEMENTS

The project will be nationally executed (NEX). The Planning Commission Secretariat (PCS), as the
national coordination authority for aid management signs the project document and all project
revisions with financial implications thereafter on behalf of the Royal Government of Bhutan. The
National Commission of Women and Children (NCWC) as the executing agency will be responsible
for implementing the project according to the Annual Work Plan (AWP) attached (see component
3; AWP Budget Sheet), for achieving results and will be financially accountable. The funds disbursed
to the project through PC will be subject to regular audit by the Royal Audit Authority.

I'he project will be implemented and executed by NCWC in close partnership with relevant
partners. The funds for other NGOs such as RENEW which will be responsible for implementation
of some of the activities will be disbursed through NCWC and will be subject to regular audit by the
Roval Audit Authority.

'he NCWC will nominate a National Project Manager (NPM) and an alternate Project Manager
from its offic: who will be responsible for the overall management and implementation of the
nroject. The NPM will be responsible for day-to day-management of the project and will liaise with
the UNDP focal person. The NPM will be responsible for reporting on the progtess and financial
expenditures on a quarterly basis and provide a terminal progress report at the end of the project to
UNDP through PCM.

In order ro facilitate full coordination among UN agencies in reporting and monitoting and to
ensure that the funds recetved by NCWC from UN agencies are used complementary, NCWC is
required to develop a consolidated work plan including all activities funded by UN agencies
(UNIFEM and UNDP) and provide joint quartetly repotts on all related project activities. There
shall be a joint Project Board (PB) made up of representatives of NCWC, PCS, UNDP and other
relevant partners as required and feasible (UNIFEM, UNFPA and NGOs) who will provide overall
¢uidance and policy guidance for the implementation of the project. The PB will meet twice a year
during the project period to review the progtress and approve the project wotk plan. Ad-hoc PB
meeting may also be held upon request of a PB member ot the NPM to discuss any issues that affect
the achicvement of the project outcome and endorse revisions of the AWP.

he Annual Work Plan serves as the basis for the quartetly work plans. The NPM may further
highlight and Sreakdown work activities. Based on quartetly updates of the work plan, the release of
quarterly advances from PC will be made.

‘The project management team may refer to the National Execution (NEX) Manual developed
jomntly by UNDP and PC for necessary guidance.

Capacity Building Components must be consistent with the approved work plan. Before funds
can be released from UNDP to the Implementing Partner to be used for study tours and/or
rraining, a desctiption of the training, target beneficiaties, how the training/study tour will conttibute
to the project output/outcome, and the strategy on how knowledge to be gained will be utilized and
shared with other relevant parties, for instance colleagues, will be prepared by the project manager
and shared with the UNDP focal person.
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Subsequent ro study tours and/or trainings, a brief teport to the NPM prepared by the beneficiaries
ts mandarorv, addressing the issue of 1) how their experience contributed to the outcomes of the
project, and 2) how the knowledge acquired has been or will be utilized and shared with other
televant parties. The information is needed for the overall evaluation of the project. As much as
possible, the implementation of the project will be outsoutced to local private companies, firms and
mdniduals.

COMPONENT 7

MONITORING AND EVALUATION

'he Natonal Project Manager and the UNDP focal person will meet on a regular basis to discuss
and coordinate project implementation, if requited. The Executive Director of NCWC will chair the
PB meeung and the NPM will serve as the Member Secretary of the PB. The progress of the project
activitees will be jointly monitored and evaluated by relevant agencies represented at the PB. Related
findings and recommendations will be presented to and discussed during the PB meeting for further
follow-up acnvities and remedial measures. The ToR of the PB and NPM are attached as Annex 1
ind 2

I'he Results and Resources Framework presented in Component 4 and the Annual Work Plan
Budget Shect in Component 5 of this document and NEX Manual will be the main source of
teference for monitoring project implementation and progress.
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COMPONENT 8

LEGAL CONTEXT

[his technical assistance document shall be the instrument referred to as such in Article 1,
Paragraph 1, of the standard Basic Assistance Agreement between the RGoB and UNDDP, signed by
rhe parties on May 14, 1978.

I'he following types of revisions may be made to this technical assistance document with the
signature of the UNDP Resident Representative only, provided she or he is assured that the other
signatorics of the technical assistance document have no objections to the proposed changes:

e Revision in, or addition of, any of the annexes of the document;

e Revisions which do not involve significant changes in the immediate objectives, outputs ot
activines of a project, but are caused by the rearrangement of inputs already agreed to or by
cost increased due to inflation;

¢ Revisions to add or increase coherence with future suppotted activities, and

o \andatory annual revisions which refer the delivery of agreed project inputs or increased
expert or other costs due to inflation or which take into account agency expenditure
flexibility.
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COMPONENT 9

ANNEX1

Terms of Reference of the Project Board (PB)

'he PB will comprise of the following members:

FERES IR

.L”

Representative, NCWC

Representative, PCS

Representative, UNDP

National Project Manager (Member Secretary)

UNIDP Project Focal Person

Other representative from relevant institutions, as requited may also be invited

The PB wil meet twice a year during the project period. Specific responsibilities of the PB are as

follows:

acilitate effective communication and decision-making between the NCWC and other

1CLOTS;

Policy and institutional coordination at the national level. It will provide overall guidance for
the :mplementation of the project and approve annual plans and progress reports as well as
i

Discuss any issues that affect the achievement of the project outcome and endorse revisions
of the annual work;

Monitor project implementing to ensure the effective and efficient use of resources to meet
the poals and objectives as outlined in the project document.
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ANNEX 2

Terms of Reference of the National Project Manager (NPM)

I'he NPM will be responsible for the overall management and implementation of the project on a
day-to-dav bass. Specific responsibilities of the NPM include:

» Fnsuning the government inputs to the project are forthcoming, and in a timely and effective
manner;

s [insuring that the project stays in line with national programmes, strategies, and objectives;

e Oversceing project implementation and ensuring that the project goal and objectives are
achteved;

o Preparing -echnical specifications for equipment required under the project;

s Coordinanng project implementation, monitoting progress and ensuring timely delivery of
project ouTputs;

¢ Preparing quarterly progress reports, containing an assessment of the progress in implementing
the activiies, including reasons for delays, if any, and recommendations on necessary

improvements;

¢ DPreparing quarterly financial reports; preparing a terminal repott, containing a description of
overall project progress and next steps to build upon the activities initiated through the project.
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